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Sovereign Circular Structure: Power, Technology, and the State through the Lens of Peter
Thiel and Alex Karp

The concept of a Sovereign Circular Structure describes a reinforcing loop between political
authority, economic power, and technological infrastructure. In this structure, ideology informs
state power, state power enables economic extraction and capital formation, capital reinforces
ideological dominance, and the cycle culminates in governance infrastructures that
institutionalize control. The careers and philosophies of Peter Thiel and Alex Karp offer a
compelling case study of how modern technology firms—particularly Palantir Technologies—
operate within and strengthen this circular dynamic.

Sovereign Circular Structure
o Control over fiscal policy, regulation, licensing and state-owned assets

e Control over institutions such as courts, media, and regulatory bodies
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Peter Thiel’s worldview is rooted in skepticism toward liberal democratic stagnation and a belief
in elite-driven innovation. His investments and writings emphasize monopoly-scale innovation,
technological sovereignty, and strategic advantage. Thiel has consistently argued that the future
belongs to entities capable of building systems that states depend upon. Through early funding
and ideological framing, he helped position Palantir as a strategic technology provider rather
than a conventional software vendor. In a sovereign circular structure, this positioning enables
technology to become inseparable from state capability, particularly in intelligence, defense, and
border security.

Alex Karp, as Palantir’s CEO, operationalizes these ideas within democratic governance
frameworks. Unlike typical Silicon Valley leaders who prioritize consumer markets, Karp
explicitly aligns Palantir with Western democratic states and their security institutions. Palantir’s
platforms integrate vast datasets to support intelligence analysis, battlefield awareness, law
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enforcement coordination, and public health responses. By embedding itself into state operations,
the company becomes part of the governance infrastructure layer of sovereignty.

The circular structure emerges clearly in four reinforcing stages. First, ideological framing—
such as technological nationalism and civilizational competition—creates political demand for
advanced surveillance, intelligence, and operational platforms. Second, state power directs
procurement budgets and regulatory support toward strategic technologies. Third, venture capital
and defense funding reinforce the firms building these systems, generating financial
reinforcement and market dominance. Finally, once deployed, the platforms themselves become
governance infrastructure, shaping decision-making, operational processes, and institutional
capabilities. This infrastructure then reinforces the original ideology by demonstrating
technological superiority and strengthening state authority.

Thiel’s influence operates primarily at the ideological and capital formation levels. His support
for defense technology startups and his critique of globalization and regulatory inertia help shape
the narrative that technological dominance is essential to national survival. Karp, in contrast,
functions at the institutional integration level, ensuring that Palantir’s platforms align with
democratic governance and legal oversight while remaining indispensable to operational
effectiveness.

Critics argue that such arrangements risk state capture, reduced transparency, and overreliance
on proprietary systems. Supporters counter that modern threats—from cyber warfare to
geopolitical competition—require integrated, data-driven governance infrastructures that only
advanced private-sector innovators can deliver. This tension illustrates the central paradox of the
sovereign circular structure: the same technologies that enhance state capability can also reshape
the balance between democratic oversight and executive power.

Ultimately, the partnership of Thiel’s strategic philosophy and Karp’s operational execution
illustrates how technological firms can become embedded in sovereign power loops. In an era
defined by data dominance and Al-driven decision-making, governance infrastructure is no
longer limited to bureaucratic institutions; it increasingly resides in software platforms that
mediate state authority. Within this circular structure, sovereignty is reinforced not merely
through laws and borders, but through code, data integration, and the strategic alignment of
technology with national power.

In early February 2026, Palantir Technologies secured several key U.S. government and defense-
related authorizations, reinforcing its position as a primary Al and data analytics provider for the
defense sector.

Key developments around that period included:

e Pentagon Cloud Authorization (Mid-Feb 2026): Palantir received authorization from
the U.S. Defense Information Systems Agency (DISA) for its Federal Cloud Service
Forward. This enables the use of Palantir's Al platforms across Department of Defense
(DOD) environments, including on-premises and edge deployments.

o Expansion of Army Partnership (Aug 2025 - Feb 2026): Following a major $10
billion, 10-year Enterprise Agreement with the U.S. Army signed in August 2025 (which
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consolidated 75+ contracts), Palantir continued to expand its role in Army Al and data,
according to reporting on their 2026 contract momentum.

e Health and Public Sector Data (Feb 2026): Reports indicated ongoing work with NYC
Health + Hospitals, allowing Palantir to work with patient data for de-identification and
analysis.

e Government Revenue Growth: As of early February 2026, Palantir reported massive
sales growth in its US business, driven by government contracts in Al and defense, with
projected 2026 revenue accelerating from 2025 levels.

These February 2026 announcements build on major 2024 and 2025 contracts, including the
$480 million Maven Al contract (May 2024) and the $10 billion Army TITAN contract (Aug
2025).
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